The St. Bart’s Academy Trust
Job Description

Job Title:
Responsible To:
Responsible For:
Grade:
Contract Type:
Annual Leave Entitlement:
Start Date:
Base:

Director of Finance and Corporate Services
Chief Operations Officer (COO)
Centrally employed administration staff for the Trust
£50,000- £55,000 - Dependent on qualifications and experience
Full Time, 37 Hours, Whole Year
30 Days + Bank Holidays
ASAP
St Bart’s MAT Head Office
Belgrave St Bartholomew’s Academy, Longton, Stoke on Trent. ST3 4TP.
NB The postholder will be required to visit other schools in the Trust
therefore a full driving licence and access to a vehicle will be essential.

Closing Date:

01 April 2019

Interviews:

11 April 2019

Area of Work:
Reporting directly to the COO, the post holder will, on behalf of the Board of Trustees, be responsible for the overall
leadership and management of finance and corporate services to include:


Finance



Estates and Facilities



Administration and IT



Procurement and fundraising

Job Purpose


To work with the CEO, Board of Trustees and the COO to ensure that the MAT is compliant with all its financial
legal and statutory duties.



To provide strategic leadership to the Trust on finance, audit, compliance and risk management.



To manage and lead all corporate services at a strategic and operational level whilst actively contributing to the
overall management of the MAT as a member of the Central Leadership Team.



To develop and maintain a coherent, effective and efficient approach to financial management across the
Trust.



To provide financial analysis and guidance on Trust plans, targets and activities.



To develop and maintain a coherent and effective strategy and approach on all matters relating to finance,
payroll, ICT and site management as appropriate and ensure that the Trust makes best possible use of its
resources.



To oversee any outsourced contracts eg for the provision of audit, HR and IT network management.



To ensure that the Trust and its individual schools maintain strong financial positions.



To ensure there is a culture of financial awareness throughout the organisation and ensuring resources are
used effectively, efficiently and economically.



To ensure the delivery of all facilities management services throughout the MAT and provide leadership to the
service.



To promote and safeguard the welfare of staff, children and young people.

Key Duties/Responsibilities
Strategic Management:


To co-ordinate consolidated financial information and reporting across the Trust, providing financial support
and advice to the Board of Trustees and all schools in the MAT in relation to the central and delegated
budgets.



To work with the COO and school based staff to develop and implement financial systems and policies across
the MAT in line with the Academies Financial Handbook and Company House requirements.



To ensure implementation of robust systems of financial controls and checks.



To provide advice to principals and finance staff in each school within the MAT on budget setting, monitoring
and financial processes as appropriate.



To develop and oversee the quality of management information, budgeting and forecasting processes across
the MAT.



To contribute to the development of the financial strategy for the Trust, ensuring alignment with the Trust
strategic plan.



To be responsible for the preparation to annual financial statements and be the key contact with the auditors.



To prepare the annual budgets and longer term financial forecasts for the academies and the central trust.



To assist in the preparation of the Trust consolidated budget.



To ensure the accuracy and timeliness production of the Trust’s consolidated and Academy financial reporting
including management accounts, cash flow reports and a range of key performance indicators.



To advise the Trust on funding opportunities to ensure that capital grants and bids for other funds are properly
submitted to ensure priorities are met and income is maximised.



To actively explore additional funding streams for the Trust, preparing bids as appropriate.



To develop procurement systems to maximise value for money across the Trust.



To ensure the accurate and timely completion of statutory financial statements and returns across the Trust.



To ensure the provision of adequate and appropriate Internal and External Audit functions and ensure that they
provide appropriate support to the Audit Committee



To fulfil the role of Company Secretary for the Trust.



To establish a high level of credibility and manage strong working relationships within the organisation and
external partners eg ESFA, auditors, bankers, Companies House, pension providers.



To advise senior managers and trustees on the financial implications of school plans and proposals.



To support the COO on any academy conversion work for new schools joining the MAT, including due
diligence checks and legal documentation



To oversee health and safety across the Trust with regards to statutory obligations for all the sites.



To take an active role in the provision of assurance to the Board in respect of compliance with the enquired
standards for better health and safety and other regulatory requirements.



To develop a strategy for risk management and control, ensuring risk registers are maintained and that a
disaster recovery plan is in place.



To maintain comprehensive risk assessment processes which identify and manage risks.



To provide leadership, oversight and support of income generation



To develop and lead the organisations IT strategy and implementation plan.



To work with the ICT team to create a long-term ICT plan that is affordable and makes maximum use of the
facilities available to support quality-first teaching and learning.



To work with the school finance staff to ensure that administration and financial systems are aligned wherever
possible to avoid duplication of work.

Resource Management:


To develop capital budgets and projects and play a leading part in capital project management



To develop and lead the estates strategy and Implementation plan.



Ensure all estate is fit for purpose and compliant with statutory requirements



To prepare the annual capital plan and the strategy for capital replacement for the Trust.



To ensure the correct valuation, maintenance and security of assets, including buildings and land.



To maintain an overview of all the Trust’s academy schools and providing best value options for key
purchases.



To verse tenders for service contracts and cost effectiveness.



To provide guidance to the COO and staff with financial responsibilities over retention of quotes obtained for
goods, works and services and other associated documentation such as minutes of meetings , recording of
decisions and reports.



To support the negotiation and agreement of contract costs.



To identify opportunities for procurement and operational efficiencies, leading the process of implementing
such opportunities across the Trust.



To be a catalyst for driving efficiencies across the Trust including leading on the year on year reduction in
spend across key categories such as utilities, consumables, insurances, external support contracts and other
discretionary spends.



To support the process for the development and evaluation of business cases for the establishment of new
services or expansion of existing ones.



To line manage administration staff centrally employed by the Trust.

Communications:


To ensure that the Board of Trustees receive timely and accurate management information relating to finance,
audit, compliance and risk management.



To ensure that the finance team within each academy seeks continuing improvement in its management and
financial systems and receives timely, succinct and clear guidance to ensure that they are effective and
efficient in the discharge of their duties.



Attend meetings within SBMAT and external events as required.



Prepare policy and review papers as required and requested.



Maintain a presence in national professional networks and through these and other means ensure a current
overview of sector policies and developments.



To act as a champion for change and improvement, constantly enhancing quality.

Culture:


To be prepared to assist the COO in any ad hoc work as required and to represent the Trust as a key
promotional ambassador.



To take on other duties as agreed with the CEO and Trust Board.



To take personal responsibility for your own health and safety and that of other employees of the Trust.



To maintain confidentiality of key data and information at all times.

The above mentioned duties are neither exclusive or exhaustive and the post holder may be required
to carry out other relevant duties as directed by the CEO/COO as may be reasonably expected.

Person Specification
Minimum Essential Requirements - Evidenced by: a: application form b: presentation c: interview
a

b

c

1 Knowledge and Qualifications
1.1 Qualified Accountant with extensive experience in the role







1.2 Qualified to degree (or equivalent level) with significant post qualifying experience OR
in depth professional knowledge acquired through experience.







1.3 A knowledge and commitment to safeguarding and promoting the welfare of children
and young people.







1.4 Knowledge of current legislation affecting such items as accounting requirments,
taxation, payroll, pensions and VAT.







1.5 An understanding of the funding and financial management arrangements for
academies including Education Skills Funding Agency reporting requirements.







2.1 Significant experience of managing substantial financial operations, including account
consolidation.







2.2 Extensive managerial and business acumen.







2.3 Strong track record of leading strategic financial planning.





2.4 Experience of negotiating contractual agreements, settlements and commercial
disputes.





2.5 Knowledge of the charity sector.





2 Experience

3 Skills and Abilities


3.1 Motivation to work with children and young people.
3.2 Able to demonstrate a strong business focus and commercial acumen.



3.3 Strong change management and leadership skills.








3.4 Ability to build good relationships and trust with senior management and staff in
schools as well as external stakeholders.



3.5 A successful record of managing, rationing and allocating scarce resources including
strong negotiation skills.







3.6 Ability to lead and manage compliance within an organisation.



3.7 Integrity and a commitment to strong governance.



3.8 A clear understanding of ICT and new e-technologies and their importance in an
organisation.



3.9 Experience of financial accounting packages suitable for use in academies.



3.10 Excellent communication and time management skills.












4 Personal Style
4.1 Dynamic, collaborative and motivational leadership with a “can do” mindset.
4.2 Credibility at senior level with the Trust Board, external partners and organisations.



4.3 An effective and committed ambassador for the Trust.



4.4 Resilience and determination in meeting deadlines and achieving outcomes.



4.5 Ability to challenge and show tenacity whilst adapting to context and people.



Desirable requirements:
5 Experience
5.1 Senior financial experience gained within the education sector.





5.2 Experience of working with academies.





5.3 Experience of operating within a multi-site organisation.





